Unostar Value Chain Pvt. Ltd.

Warehousing | Transportation | In-Plant | VAS

WE OFFER FOLLOWING SERVICES

@ In-Plant Logistics Management After-Market Warehouse (Aftersales- Spareparts)
® Warehouse Management Transportation & Distribution Management

® Warehouse Digitalization Supply Chain Design & Re-Engineering

® Inventory Management Invest & Operate

® Vendor Managed Inventory (VMI) Value Added Services EA-JAS
National Apprenticeship Promotion ISO 9001 - 2015
Scheme (NAPS)

END TO END SUPPLY CHAIN SOLUTIONS

www.unostar.in
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We, Unostar Value Chain Pvt. Ltd. are an integrated logistics Service Provider and intend to
become a leading Third-Party Logistics company and be the one stop solution architect to
the customers. Incorporated in 2017, Unostar Value Chain Pvt. Ltd. plans to expand in the
Supply Chain, to provide the highestlevel of services & to meet the customersrequirement by
exhibiting and deploying the specialist knowledge it possess.

We are a simple task-oriented team to help you to identify and eliminate the wastage in the
Supply Chain and Logistics system. Unostar Value Chain Pvt. Ltd. is formed as a registered
independent entity in Domestic and Overseas activities focusing on Supply Chain and
Logistics by riding high on the legacy of our parent company.

v Directors with 20+ years of experience in Logistics

v 25+ years in Supply Chain Industry Why
v More than 1000+ employees in the group Choose w
v A lean and flat organization US ?

v Software Compatible for easy Integration

“We work together by harnessing each others
w 1 DDD/D ,H expertise to create a self-sustaining system for

CUSTOMER RETENTION , . o . . .
\ ; y delivering high-quality services to our customers”
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In-plant Operations Management

Unostar Value Chain Pvt. Lid. is sensitive towards customer’s expectations on deliverables. Our
strong training and audit mechanism ensures adherence to process oriented operations. We

involve in designing the layout and material feeding strategy through PFEP
(13
WE PROVIDE PROFESSIONAL & EXPERIENCED LINE-FEEDING SUPPORT TAILORED TO

AUTOMOTIVE CUSTOMERS
2

Scope of Services

v Line Feeding v Store Management v Kitting
v Infer-shop Moment v Audit & Analysis

Warehouse Management

Unostar Value Chain Pvt. Lid. believes that a strategically located warehouse, its optimized
inventory and cost effective & efficient management will have direct impact on its
customer'sinbound & outbound operations.

66

COMMITTED TO DELIVER THE KPI/SLA AND KEEP RAISING THE PERFORMANCE AR

29

Scope of Services -

v Inbound Management v Inventory Management v Cost Effective Solutions
v Location Management v Kaizen & Improvements v Outbound Management
v Fifo Management v Audit & Analysis



Warehouse Digitalization

Warehouse Digitization cuts out mundane tasks by automating them, which helps eliminate
time-consuming manual work, saving thousands of man-hours. Forinstance, using aninventory
scanner system that can scan and track items using bar codes, an order picker can quickly
locate and pick anitem to complete an order.
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Inventory Managemen’r
Inventory management helps companies identify which and how much stock to order at what
time. It fracks inventory from purchase to the sale of goods. The practice identifies and responds to

tfrends to ensure there's always enough stock to fulfill customer orders and proper warning of a
shortage.
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Vendor Managed Inventory(VMI)

Scope of Services

v Periodic Inventory v Perpetual Inventory v ABC Analysis
v Cycle Count v Counting Consolidation v Inventory Analysis
v Annual Inventory




After-Market Warehousing (Spare Parts)

We are proud in stating that we have set the new standards in the spare parts industry on quality

deliverables. Our value proposition is unique to the customer and it is driven by service level
indicators.

Unostaris fully aware about the seriousness involved in the Spare Parts Order Management and
it'sexpected deliverables.
(13

WE PROVIDE ROBUST BUSINESS REVIEW MECHANISM
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Scope of Services

v Inbound v Inventory Management v Handling Returns
v Packing Fifo Management v Customer Claims
Order Execution

<

v Binning Management

<

v Location Management

<

Replenishment

Transportation & Distribution
Management

A Company backed with 200+ containerized
venhicles in Logistics, Distribution and Transportation
with an experience of 25+ years in the industry.

Scope of Services

v Milk-Run v Vehicle Tracking System
v Long Haul v Part Loads, Dedicated Trucks v Reverse Logistics
v Local Distribution v JIT / JIS / Kanban / DOL movements
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Supply Chain Design & Re-Engineering

Unostar Value Chain Pvt. Ltd. offers best in class supply chain management and order fulfilment
that allows for seamless inventory management and the safety of your goodsin asecured way.

* Providing the structured consultancy in SCM and Logistics

* Focusing onsingle point agenda -"Waste Elimination, Improving Efficiency and Accuracy
* Business Process Re-engineering (BPR) is offered to sanitize the processes

* Support the customers on the end-to-end basis or pocket-by-pocket basis

Invest And Operate

In Invest & Operate Model, Unostar supports its clients by investing on their behalf in moveable &
immovable assets such as warehouses , warehouse infrastructure, material handling equipment
& any other CAPEX which generally involves lengthy internal processes & which takes a lot of
time for approvals if sourced by the client on its own. As a Value Added Service, Unostar not only
invests in assets but also operates & manages the assets by managing warehouses, providing
operators formaterial handling equipment’s, maintaining the assets etc.

Value Added Services

This VAS is generally availed if any of the above services are used. Essentially, the resultant
packages are very different than the original if in such cases. Due to its different sizes, special
packaging needs to be devised so as to achieve optimum costs of logistics.

The Solutions team of Unostar Value Chain Pvt. Ltd.is actively involvedin all of the above VAS and
works closely with the customers to ensure that the desired effect with the goods is achieved
uponreachingits consumption destination.

NAPS-Intfroduction

| BOOST YOUR SKILLS AND ENHANCE YOUR EMPLOYABILITY

29

Win-win model to address the supply-demand
mismatch in skill development

OPTIONAL TRADES

Industry demand-driven trades

400+ job roles
Retail, IT & ITeS, Tourism & Hospitality,
Banking, Financial Services & Insurance,
Electronics, Logistics, Automotive and more

Apprenticeship

Awareness Building Session
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Ovur Esteemed

Clients

SUPPLY CHAIN SPECIALIST | TRUSTED PARTNER | AUTOMOTIVE FOCUSED
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Unostar Value Chain Pvt. Lid.

D - Il Block, Plot No. SEl - 2 MIDC, 2™ Floor
Opp. Dali & Sameer Co. Chinchwad, Pune - 411019
Maharashtra - India

® :020-27451946 @ : sales@unostar.in
@® : 020 - 27487786 : www.unostar.in

CIN No : U60300PN2017PTC169883
GST No : 27AACCUO0718J1ZC




